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Research objectives, sample and methodology

Research Objectives:
Research was undertaken to gather feedback from Commonwealth National Standards Bodies 
(NSBs) regarding:
• Their views on standards development and implementation.
• Their expectations for the Commonwealth Standards Network (CSN) on a whole.
• Their needs for an online platform for CSN members.
Methodology:
An online survey of NSBs was conducted between 2018/08/21 and 2018/10/19 among key 
representatives from Commonwealth nations. 
• There are 53 Commonwealth countries, 45 of which are active in  ISO or IEC.  
• There were 20 responses to the survey – representing a response rate of 38%.
• Responses from: Antigua and Barbuda, Canada, Cyprus, Dominica, Fiji, Gambia (The), Ghana, 

Kenya, Malaysia, Mauritius, Namibia, New Zealand, Pakistan, Papua New Guinea, Saint Lucia, 
St Vincent and the Grenadines, Uganda, United Kingdom, Vanuatu, Zambia.

Further Information: 
For further information, please contact CSN Programme Manager Ben Hedley 
(ben.hedley@bsigroup.com)

mailto:ben.hedley@bsigroup.com


Having a voice in decisions related to standards is seen as the 
key benefit to participating in international standards 
development
Q1. What do you see as the benefits, if any, to participating in international standards development?
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Reduction in the cost of developing standards

Gain credibility for involvment in the network

Improve understanding of different sectors and industries

Create consilidated view on standards across nations

Can understand the views and needs of other countries

Competitive/trade advantages

Can share experiences between members

Understand the standard development process more

Networking

To be aware of developments in standards arena/involved in early stages of
standards development affecting their country/interests

Having a voice in decisions relating to standards/areas of standards
development



Financial constraints associated with attending meetings is 
cited as the main drawback to participation in international 
standards development
Q2. And what do you see as the drawbacks, if any, to participating in international standards development?
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Limited local stakeholder participation possible

Difficulty in reaching concensus amongst members

None

Time taken to develop standards

Limited resources for participation e.g IT capactiy, time
resources

Level of development of some countries may be lower than
others and could limit participation

Lack of experts in certain fields/lack of technical experts

Financial contraints may limit some stakeholder participation



Reducing international trade barriers, meeting WTO 
agreements and conformity across nations are three key 
benefits of using and adopting international standards

Q3. What do you see as the benefits, if any, of using and adopting international standards?
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Facilitates trade

Cost savings

Economic growth

Better use of resources/resource savings

Promotes transfer of knowledge and expertise across different nations

Time savings

Reduces duplication in standards efforts across nations

Ability to access global markets

Supports uniformity/conformity across nations

Meets WTO agreements/responsibilities

Reduction in international trade barriers



Although a number of participants felt there are no drawbacks 
to using and adopting international standards, the cost of doing 
so was highlighted as a possible issue
Q4. And what do you see as the drawbacks, if any, to using and adopting international standards?
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Conflicts with EU standards

Copyright issues

Some countries may not be able to participate in development of a
standard, but then may be required to adopt a standard it had no

voice in

None

Too technical

Costly to implement standards



Building capacity for standards development was cited as the 
key anticipated achievement for the CSN amongst members

Q5. What would you like the Commonwealth Standards Network to achieve for your National Standards Body or 
organisation?
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Connection to global standards network

Increase awareness of standards development

Increase use and awareness of international standards

To help to participate in standards development

To enable members to exchange ideas/knowledge/best practice

Access to tools and information from other members

To build platform for unifying standard policies between nations

To enable members to know of developments in the international market

Provide technical assistance to increase stakeholder participation

Build capacity for standards development



All participants stated they would prefer to interact with other 
CSN members by email

Q6. How would you prefer to interact with other members of the Commonwealth Standards Network?
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WhatsApp/other social media methods

Face-to-face meetings

Conferences/events/workshops

Teleconference meetings

A website/online platform

 Email

‘Study tours and exchange visits’
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Q7. How useful do you feel each of the following would be to support your involvement with the network?

Workshops, CSN meetings and an online collaborative platform 
were viewed as useful to all participants in supporting their 
involvement with the network

Workshops: In-country workshops to increase the visibility of 
international standards and the benefits they bring, to increase the use 
of standards as a tool to support trade and economic growth.

CSN meetings: Face-to-face meetings of the network to allow 
discussion between NSBs.

Online collaborative platform:  A space to share learning and 
expertise between network members. The platform will host relevant 
information, training and workshop materials as well as the standards 
toolkit will be available on this platform

Training: Tailored training for NSBs and their stakeholders on how to 
adopt and implement international standards and participate effectively 
in their development.

Standards toolkit: Including guides/learning material focused on the 
benefits of using standards and how to develop, adopt and implement 
them in the identified sectors.

Useful
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Members expect to use the online platform primarily as a space 
for information sharing and interaction with other NSBs

Q7a. What are your expectations for the online platform? 
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To encourage participation in meetings/conferences/workshops

Access to training

Access to key resource material to support members

Where can get notifications of standardization activities

Place to exchange ideas between members/discussion between members

Where NSBs can learn from each other/support each other

Information sharing



Standards training and workshop materials, a document 
store and event calendar are seen as  key features of an 
online platform amongst CSN members

Q7b. What features would you like to be able to access in the online platform to help interact with other Commonwealth 
Standards Network members?
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Document store hosting relevant information e.g what CSN is, 
documentation to support drafting and applying standards etc

Event calendar for national/regional/international CSN networking 
events

News feed e.g. event notifications, CSN updates, case studies etc

Access to standards for review

Contact database of other CSN members (for networking/collaboration

A tool for companies to identify where international standards have 
been adopted throughout the Commonwealth 

Directory of standards to support commonwealth economic growth

Peer to peer discussion forums

Social media feeds



Sharing knowledge and expertise between members are seen 
as the main benefits of participating in the CSN

Q8. What do you see as benefits, if any, to your participation in the Commonwealth Standards Network? 
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Helping to shape standards development

Access to tools/materials to support standard adoption

Techincal assistance

To understand global standards to help with trade

Capacity building

Networking

To share knowledge and expertise in standards
development process

Exchange of ideas between members



Over half of participants do not see any drawbacks to their 
participation in the CSN

Q9. And what do you see as drawbacks, if any, to your participation in the Commonwealth Standards Network?
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Usefulness of participation may be limited

Interests of larger/developed nations may take
precident over others

Time constraints

Financial constraints

Resource constraints

None



Healthcare and farming and fishing are the top national priority 
sectors for development cited by participants

Q10. What are your national priority sectors for development?
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Media

Automobiles
Mining

Chemicals
Financial

Forestry & Paper
Retail

Oil and Gas
Utilities

Engineering
Household goods

Travel and Leisure
Technology

Telecommunications
Construction

Farming & Fishing
Healthcare
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